
 
 
 

Registration and Coffee 09.30 – 10.30 

Welcome  

Kristin Tallbo | Moderator, Tallbo Advisory 
10.30 – 10.40 

Keynote: Workers’ Perspectives 

Sascha Lübbe | Journalist, Book author 
10.40 – 11.00 

Panel Discussion: Construction, a high-risk sector? 
Perspectives, activities and solutions 

Dr. Bastian Jantz | Head of Division, German Federal Ministry of Labour 
and Social Affairs 

Frederic Hüttenhoff | Scientific Staff, Institute for Work, Skills and 
Training; Precarization, Regulation, Job Quality 

Sila Yelmenoğlu | Policy Officer, Responsible Business Conduct (RBC) 
Unit, Dutch Ministry of Foreign Affairs 

Manuella Appiah | ESG-Manager, Sunrock 

Corinna Zierold | Head of Just Transition, IndustriAll 

N.N. | Construction Sector 

11.00 – 12.30 

Lunch Break 12.30 – 13.30 

Ideation Workshops (see next page) 

Workshop 1 – Empowering migrant workers before departure 

Workshop 2 – Shared responsibility and effective risk management in 
subcontracting 

Workshop 3 – Access to remedy for mobile, dispersed workers 

13.30 – 15.30 

Wrap-up and Conclusion 15.30 – 16.00 

Networking and Refreshments 16.00 – 17.00 



 
 

 
Ideation Workshops 

Participants have the chance to exchange on three pre-selected topics and develop initial 
ideas to address the respective challenges. Each workshop is facilitated by a topic lead and a 
member of the organizing committee. You can indicate your preference for a workshop as part 
of your registration. 
 
Workshop 1 – Empowering migrant workers before departure 
Topic lead: Sarah Barassa and Paola Alvarez (International Organisation for Migration) 
Migrant and posted workers often arrive on European construction sites unaware of their core rights 
regarding pay, working hours, health and safety, or social security coordination. Evidence from a 
strategic analysis by the European Labour Authority (ELA) highlights major shortcomings: fragmented 
information, complex legal language, lack of translations and guidance. This workshop will discuss 
current practices in pre-departure information – from orientation centers and bilateral agreements to 
digital one-stop portals – to ensure workers start their journey informed and protected. Join us to 
discuss how these activities can be aligned and integrated into corporate due diligence processes and 
which role multi-stakeholder initiatives can take to build accessible, clear and multilingual rights 
information packages across mobility corridors. 
 
Workshop 2 – Shared responsibility and effective risk management in 
subcontracting 
Topic lead: Sara Fadi, Susanne Ytterborn (both Vattenfall) and Manuella Appiah (Sunrock) 
Complex, multi-tiered subcontracting chains remain a hallmark of construction – but also a breeding 
ground for exploitation, undeclared work and even labour crime. As shown by a strategic analysis by the 
European Labour Authority (ELA) and the European Federation of Building and Wood Workers’ 
(EFBWW) Roadmap for Quality Jobs in Construction, blurred responsibilities and supply chains let 
abusive intermediaries thrive. Effective corporate due diligence processes paired with risk-based 
inspections and joint liability schemes are promising tools, but their effectiveness depends on shared 
responsibility, clear rules and enforceable limits. This workshop will invite participants to unpack the 
challenges faced by commissioning actors, their business partners and labour inspectorates to tackle 
exploitative practices. Join us to discuss how collective action based on mutual learning can strengthen 
risk management systems, due diligence measures, and ensure responsibility travels down the chain to 
protect every worker. 
 
Workshop 3 – Access to remedy for mobile, dispersed workers 
Topic lead: Kateryna Danilova (Fair Mobility) and Keld Jensen (3F) 
For posted and migrant workers in construction, violations often go unremedied. Fear of retaliation, 
distance from home countries, language barriers and short-term contracts create systemic obstacles. 
The EU Fundamental Rights Agency’s fourth report on the topic of severe labour exploitation and case 
work by the advisory network Fair Mobility (Faire Mobilität) show that access to justice requires 
innovation: cross-border complaint bodies, collective claims, mobile advisory units, and cooperation 
between inspectorates, businesses, trade unions and NGOs. This workshop will explore how remedies 
can be made accessible to an unorganised and highly mobile workforce – ensuring that rights on paper 
become rights in practice through coordinated, worker-centred approaches at EU and national level. 

https://www.ela.europa.eu/en/publications/construction-sector-issues-information-provision-enforcement-labour-mobility-law
https://www.ela.europa.eu/sites/default/files/2025-06/Third_country_nationals_report.pdf
https://www.ela.europa.eu/sites/default/files/2025-06/Third_country_nationals_report.pdf
https://www.limitsubcontracting.eu/materials/policy%20paper/Better%20subcontracting%20rules%202024%20GB.pdf
https://www.limitsubcontracting.eu/materials/policy%20paper/Better%20subcontracting%20rules%202024%20GB.pdf
https://fra.europa.eu/sites/default/files/fra_uploads/fra-2019-severe-labour-exploitation-workers-perspectives_en.pdf
https://www.faire-mobilitaet.de/en/

